
AGILE AND SCRUM FOUNDATIONS

Event No CS024

Organizing Department Computer Science and Engineering

Date 29/10/2022

Time 09:30 AM to 12:30 PM

Event Type Seminar

Event Level Dept. Level

Venue HPC Lab

Total Participants 63

Faculty - Internal 3

Students - Internal 60

Related SDG

Resource Persons

Sl Type Name Designation Company Email Phone

1
Resource

Person

Mr Yuvaraj

Srinivasan

Application

Development

Associate

Accenture yuvayuvaraj1209@gmail.com xxxxxxxxxx

Involved Staffs

Sl Name Role

1 Vidhya K Coordinator

2 Siva Sangari M Coordinator

3 Sivaramakrishnan R Coordinator

Outcome

The students captured an insight into Agile and Scrum methodologies and how they are applied in software industries.

Event Summary

The seminar began with a welcome address and the resource person introduction by Dr. K . Vidhya, AP (Sl.G.)/ CSE. The resource person
Mr. Yuvaraj Srinivasan further started the seminar with a presentation. The presentation covered an industry perspective of software project
management using Agile and Scrum methodologies along with the real-world examples. Mr. Yuvaraj engaged the audience with real-world
examples and questions. The participants actively involved in the activities and discussions posted by Mr. Yuvaraj. The presentation also
covered the best practices, roles, challenges, fundamentals, artifacts, roles, pillars, values, lifecycle, estimation, plan, monitor and control
associated with Agile and Scrum methodologies. Mr. Yuvaraj also lightened the students with the need for the right skills and attitude that
they must learn from the college and to follow in the industry. Many students interacted with Mr. Yuvaraj even after the session to know
more about placements, career options, and the industry working environment and he happily addressed the same. Moreover, two students
gave feedbacks at the end of the session and discussions by highlighting the presentation, the resource person, and the knowledge they
gained. Finally, Dr. M. Siva Sangari, AsP/ CSE delivered the vote of thanks by giving away the appreciation note to the resource person, Mr.
Yuvaraj. A total of 60 CSE students from 2nd, 3rd, and final year, and 3 CSE faculty members were benefited from the seminar. The
seminar was of great help to understand the importance of the subjects “Software Project management”, and “Software Engineering” that
CSE students study.
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